
 

 

TO: Honorable Mayor and Members of the City Council 
 
FROM: Jeffrey L. Stewart, City Manager 
 
SUBJECT: Consideration and possible action to receive and file 

Agreement File No. 704 with HdL Companies for medical marijuana 
management services. 

 
DATE: May 23, 2016  
 
EXECUTIVE SUMMARY 
 

As marijuana laws and permitted uses are rapidly changing throughout the U.S. and 
California, establishing a well thought out approach for a medical marijuana management 
program with consultants who understand the various issues of dealing with the cannabis 
industry is essential.  Such important areas include regulations, public safety, taxation, 
resource allocations, streamlined inspection process, and audit programs.  This will require 
investing time working closely with various stakeholders such as State agencies with 
regulatory oversight responsibilities, industry experts, various officials, community 
organizations, and other interested parties. 
 
RECOMMENDATION TO THE CITY COUNCIL  
 

1) Receive and file Agreement File No. 704; or 
 

2) Alternatively, discuss and take other action related to this item. 
 
FISCAL IMPACT 
 

This initial phase agreement provides $25,000, for a total of 100 consulting hours.  
 
BACKGROUND 
 

HdL Companies has vast expertise in the medical marijuana industry, and staff is, 
therefore, recommending to utilize its services to assist in the analysis, review, and 
development of any ordinance to regulate and impose necessary requirements, a 
uniformed and streamlined licensing and permitting process, and fees and taxes (taxes 
require voter approval) on various levels and segments of the marijuana industry including 
cultivation, manufacturing, distribution, and dispensaries. Additional comprehensive 
information is provided in the attached material from HdL entitled “Medical Marijuana 
Management Program” and HdL’s proposal (Exhibit A to Agreement File No. 704). 
 
Attachments 
HdL’s Medical Marijuana Management Program ............................................................ 2 
Agreement File No. 704 with HdL Companies ................................................................ 7 
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